








Goal 5:

PUBLIC EDUCA W GMNe@pubic educaion and awr
CO M M U N | CAT' () ommunication and environmental

stewardship in the Town of Vail.
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: Background/Key Issues

: The Town of Vail currently hosts or participates in several

: environmental stewardship events per year. Currently,

: the events do not contain an educational element, nor are
: there any formal Town of Vail environmental education

: programs. Several issues related to public education

: and communication exist: participation rates for Town

: environmental events have been relatively low, lack

: diversity of events; lack of educational element at events;
: difficulty reaching second homeowners and tourists given

: their limted time in Vail.

Current Initiatives

: e Town of Vail Clean Up Day — The annual Clean Up Day

: event has been occurring for over thirty-one years, to
clean the Town following the spring melt. For several
years, the Town has offered a $25 donation to local

: charities in the name of each volunteer.

: o River Clean Up Day — Sponsored by the Eagle River

: Watershed Council (ERWC), Town Staff act as stream
team leaders, and take a section of Gore Creek and

: lead clean up efforts.

: o 1-70 Highway Clean Up Day - Sponsored by Eagle River

: Watershed Council, the I-70 Highway Clean Up is the
largest highway cleanup in the U.S. with approximately
1,200 volunteers each year, that clean up over 40
miles of highway each way. The Town Environmental
Team organizes clean up efforts on roughly 3 miles of

: highway.

: o Electronic Waste Recycling Event — “Get the Lead

: Out” is an annual electronic waste collection event
sponsored in partnership with the Town, Eagle Valley
Alliance for Sustainability and Eagle County that allows
the community to recycle their electronics and divert

: toxic chemicals and equipment from the landfill.

: o« Town of Vail website, public service announcements,

: press releases, Plum TV, TV 8, radio and other
local media, are ongoing methods of effective
communication to the community.

Objectives

1. Direct the Town of Vail Employee Environmental Focus

: Group in driving Town sustainability practices through

: educational initiatives.

i 2. Develop Town of Vail environmental sustainability

: public education campaign through collaborative
partnerships.



Goal 6:
Reduce the environmental impact of transportation

by supporting efforts within the Eagle Valley to

PR’A N SP ‘R’T A W |HN decrease total Vehicle Miles Traveled (VMT) by com-

muters and guests by 20% by 2020.

Background/Key Issues

The Town of Vail operates the largest free mass transit
system in North America, yet over 2 million vehicles pass
through Town on I-70 each year. The highway running
through the center of Town presents challenges; highway
noise, stormwater runoff, and vehicle emissions.

Current Initiatives

e There are several informal active Town employee
carpools.

e The Town participates in the I-70 Coalition ongoing
dialogue on the highway transportation plan.

e The Town purchased seven hybrid buses in 2008, for a
total of eight in the fleet, costing over $3.5 million.

e The Town has abundant bicycle routes running from
East to Intermountain and throughout Vail Village and
Lionshead.

Generator charges batteries
Batteries power N\

Obj ectiveS electric motor

[ury

Increase employee and guest van and carpool use. :
2. Establish collaborative partnerships for improved use of :

mass transit. :
3. Increase bicycle use and alternative low impact modes

) transportatlon. Smaller diesel
Electric motor engine turns
turns wheels generator and

runs A/C

Regenerative braking
further charges batteries
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XIll. Funding

In order to launch major sustainability initiatives
in the Town of Vail including energy upgrades

and renewable energy projects, educational
initiatives, waste reduction and other programs,
capital investment and initial resources will

be required, though in many cases long term
return on investment is the goal. The Town of

Vail Environmental Team will continue to identify
partnership opportunities to offset the capital
investment required from the Town budget to drive
priority projects. Collaborative efforts will facilitate
successful programs, community involvement, and
environmental stewardship.

The Town will collaborate through partnerships,
grant funding, volunteerism or information-sharing
with local, state, and federal organizations including
but not limited to the following: The Town of Vail
and Valley businesses, Eagle County, Eagle River
Water and Sanitation District, Holy Cross Energy,
Xcel Energy, Valley non-profit organizations;
education community, State of Colorado (e.g.
Governor’s Energy Office, Colorado Department

of Health and Environment, U.S. Forest Service,
U.S. Department of Agriculture), Governmental
organizations (e.g. Northwest Colorado Council of
Governments).




XIV. Reporting

The Town of Vail Environmental Team will create an annual Environmental Sustainability Report, as
part of the Town Annual Report, which will use the environmental indicators identified in this plan to
provide information on Town energy use, GHG emissions, waste diversion calculations and program
progress.

XV. Essential Next Steps

e Continue to meet with the Environmental Sustainability Advisory Committee made up of key
community members and stakeholders, to seek feedback on planned action items.

e Continue to present environmental programs to the Planning and Environmental Commis-
sion to incorporate environmental goals within the planning and approval process of Town
projects.

e Develop a communications plan.

e Work with the Vail Valley Partnership to roll out the Destination Preservation Program.

o Identify partnerships and funding mechanisms to leverage Town funds for sustainability
initiatives (e.g. renewable energy, performance contracting and building upgrades, PAYT
program)
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