
NOTICE REQUEST FOR PROPOSALS
FOR
SPONSORSHIP AND NAMING RIGHTS CONSULTING SERVICES FOR TOWN OF VAIL, COLORADO FACILITIES


Vail, Colorado				December 2024

The Town of Vail is soliciting proposals for Sponsorship and Naming Rights Consulting Services for town-owned facilities, including Dobson Arena set for redevelopment in 2025. This Request for Proposals ("RFP") will be non-exclusive. Town of Vail reserves the right to purchase supplies or services from other third parties.

Proposals must be received by email to Kathleen Halloran, Deputy Town Manager at khalloran@vail.gov, or via FedEx, UPS, DHL, or hand delivered to the Town of Vail at 75 S. Frontage Rd. W.  Vail, CO 81657. on or before 5:00 p.m. MDT, Friday, January 3rd. Any proposal received after this time will not be considered and will be returned to the respondent unopened unless good cause is shown as determined by the town in its sole discretion.

The complete document is available at vail.gov.


Contact information:

Kathleen Halloran
Deputy Town Manager
khalloran@vail.gov
970-479-2116

This RFP is being published on the Town of Vail website www.vail,gov






REQUEST FOR PROPOSALS INSTRUCTIONS TO PROPOSERS

1. Town of Vail, Colorado will be receiving proposals at the Administration office at 75 S. Frontage Rd. W, Vail, CO 81657 or email at khalloran@vail.gov.

2. Any question, interpretation or clarification regarding this Request for Proposals (RFP) is required 7 calendar days prior to the due date. Responses, if any, will be issued by addenda posted to www.vail.gov. All questions regarding this proposal must be in writing to khalloran@vail.gov. No additional questions will be accepted after the date and time referenced above unless good cause is shown as determined by Town of Vail in its sole discretion. Oral interpretations shall be of no force and effect.
3. If mailing your proposal, please provide three (3) copies of your proposal. If brochures or other supportive documents are requested, then it is required that three (3) sets be submitted with your proposal.

4. Town of Vail reserves the right, in its sole discretion, to reject any and all proposals submitted in response to this RFP, to waive or not waive informalities or irregularities in proposals received or RFP procedures. Town of Vail also reserves the right to re-advertise, or to otherwise provide the services as determined by Town of Vail to be in its best interest, and to accept any portion of the proposal deemed to be in the best interests of Town of Vail to do so, or further negotiate cost, terms or conditions of any proposal determined by Town of Vail to be in its best interests.

5. Town of Vail may, at its sole discretion, modify or amend any and all provisions herein. If it becomes necessary to revise any part of the RFP, addenda will be provided through posting at www.eaglecounty.us. Town of Vail reserves the right to extend the RFP submittal date or to postpone the award of an agreement.

6. All proposals will be reviewed by a selection committee and any other review as determined to be necessary. Respondents may be asked to supplement their initial proposals with additional written material. Town of Vail may short-list respondents based upon an evaluation of the written submittals. Town of Vail may arrange for in-person interviews with the short-listed respondents for a detailed presentation.

7. The selected proposal will be the one considered the most advantageous regarding price, quality of service, qualifications and capabilities of respondent to provide the specified service, respondent's familiarity with Town of Vail and any other factors the town may consider as determined by Town of Vail in its sole discretion. Town of Vail may award a contract even if not the lowest priced proposal based upon a review of the identified factors.

8. 	Respondent is encouraged to clearly identify any proprietary or confidential data or information submitted with the proposal. Regardless of whether or not so marked, Town of Vail will endeavor to keep that information confidential, separate and apart from the proposal. Notwithstanding the foregoing, respondent acknowledges that Town of Vail may be required to release the information in accordance with the Colorado Open Records Act or order of the court.

9. Town of Vail will not pay for any information requested herein, nor is it liable for any costs incurred by the respondent in connection with its response to this RFP.

10. No work shall commence nor shall any invoices be paid until the successful respondent has entered into a fully executed agreement with Town of Vail and provides the requested proof of insurance.

11. No telephone or oral proposals will be accepted.

12. Proposals must be clearly identified on the front of the envelope, Or in the email submittal by proposal title. Responsibility for timely submittal of proposals lies solely with the respondent. Proposals received after the closing time specified will not be considered unless good cause is shown as determined by Town of Vail in its sole discretion.

13. Respondent(s) who submit a proposal are responsible for becoming fully informed regarding all circumstances, information, laws and any other matters that might, in any way, affect the respondent's role and responsibilities. Any failure to become fully knowledgeable shall be at the respondent's sole risk. Town of Vail assumes no responsibility for any interpretations made by respondents on the basis of information provided in this RFP or through any other source.

14. AII respondents must include a fully executed Proposal Form with their proposal.

15. 	Town of Vail reserves the right to award an agreement to the respondent that demonstrates the best ability to fulfill the requirements of the project based upon our evaluation of the selection criteria.

16. This RFP is not intended to completely define the contractual relationship to be entered into with the successful respondent(s).

17. Upon identification by Town of Vail of the successful respondent, Town of Vail will give the successful respondent the first right to negotiate an agreement acceptable to Town of Vail. In the event that an agreement satisfactory to Town of Vail cannot be reached, Town of Vail may enter into negotiations with one or more of the remaining respondents. Town of Vail may choose to discard all proposals and re-issue another RFP.

18. The successful respondent will perform all of the work or services indicated in the proposal in compliance with the negotiated agreement.

19. The successful respondent(s) shall comply with the following insurance language which shall be included in the agreement to be awarded unless otherwise agreed to in writing by Town of Vail:

"Contractor agrees to provide and maintain, at Contractor's sole cost and expense, the following insurance coverage with limits of liability not less than those stated below:
[bookmark: _Hlk513536589]
VII.	INSURANCE
A.	Contractor agrees to procure and maintain, at its own cost, a policy or policies of insurance sufficient to insure against all liability, claims, demands, and other obligations assumed by Contractor pursuant to this Agreement.  At a minimum, Contractor shall procure and maintain, and shall cause any subcontractor to procure and maintain, the insurance coverages listed below, with forms and insurers acceptable to the Town.  
1.	Worker's Compensation insurance as required by law.
2.	Commercial General Liability insurance with minimum combined single limits of $1,000,000 each occurrence and $2,000,000 general aggregate.  The policy shall be applicable to all premises and operations, and shall include coverage for bodily injury, broad form property damage, personal injury (including coverage for contractual and employee acts), blanket contractual, products, and completed operations.  The policy shall contain a severability of interests provision, and shall include the Town and the Town's officers, employees, and contractors as additional insureds.  No additional insured endorsement shall contain any exclusion for bodily injury or property damage arising from completed operations.
3.	Professional liability insurance with minimum limits of $1,000,000 each claim and $2,000,000 general aggregate.
B.	Such insurance shall be in addition to any other insurance requirements imposed by law.  The coverages afforded under the policies shall not be canceled, terminated or materially changed without at least 30 days prior written notice to the Town.  In the case of any claims-made policy, the necessary retroactive dates and extended reporting periods shall be procured to maintain such continuous coverage.  Any insurance carried by the Town, its officers, its employees or its contractors shall be excess and not contributory insurance to that provided by Contractor.  Contractor shall be solely responsible for any deductible losses under any policy.
C.	Contractor shall provide to the Town a certificate of insurance as evidence that the required policies are in full force and effect.  The certificate shall identify this Agreement. 


	Further, the successful respondent(s) shall comply with the following indemnification language which shall be included in the agreement to be awarded:

[bookmark: _Hlk513536249]VIII.	INDEMNIFICATION
A.	Contractor agrees to indemnify and hold harmless the Town and its officers, insurers, volunteers, representative, agents, employees, heirs and assigns from and against all claims, liability, damages, losses, expenses and demands, including attorney fees, on account of injury, loss, or damage, including without limitation claims arising from bodily injury, personal injury, sickness, disease, death, property loss or damage, or any other loss of any kind whatsoever, which arise out of or are in any manner connected with this Agreement if such injury, loss, or damage is caused in whole or in part by, the act, omission, error, professional error, mistake, negligence, or other fault of Contractor, any subcontractor of Contractor, or any officer, employee, representative, or agent of Contractor, or which arise out of a worker's compensation claim of any employee of Contractor or of any employee of any subcontractor of Contractor.  Contractor's liability under this indemnification provision shall be to the fullest extent of, but shall not exceed, that amount represented by the degree or percentage of negligence or fault attributable to Contractor, any subcontractor of Contractor, or any officer, employee, representative, or agent of Contractor or of any subcontractor of Contractor.  
B.	If Contractor is providing architectural, engineering, surveying or other design services under this Agreement, the extent of Contractor's obligation to indemnify and hold harmless the Town may be determined only after Contractor's liability or fault has been determined by adjudication, alternative dispute resolution or otherwise resolved by mutual agreement between the Parties, as provided by C.R.S. § 13-50.5-102(8)(c).









REQUEST FOR PROPOSAL PROPOSAL FORM
THIS PROPOSAL FORM MUST BE SUBMITTED WITH YOUR PROPOSAL

To: Kathleen Halloran
Deputy Town Manager
Town of Vail
75 S. Frontage Rd. W
Vail, CO 81657

Re: SPONSORSHIP AND NAMING RIGHTS CONSULTING SERVICES FOR TOWN OF VAIL FACILITIES

The undersigned, having examined the Instructions to Proposers and any and all documents related to the above referenced RFP:

(a) agree to comply with all conditions, requirements, and instructions of the Request for Proposal as stated or implied therein;
{b) Acknowledges the right of Town of Vail, Colorado in its sole discretion to reject any or all proposals submitted, and that an award may be made to a proposer even though not the lowest cost;
(c) Acknowledges and agrees that the discretion of Town of Vail, Colorado in selection of the successful proposers shall be final, not subject to review or attack; and
(d) Acknowledges that this proposal is made with full knowledge of the foregoing and full agreement thereto.

By submission of this proposal, and signature below, the respondent acknowledges that he has the authority to sign this Proposal Form and bind the company named below. The proposer further acknowledges that Town of Vail, Colorado has the right to make any inquiry or investigation it deems appropriate to substantiate or supplement information contained in the proposal and related documents, and authorizes release to Town of Vail of any and all information sought in such inquiry or investigation.

Company Name:		 Title of Proposer:	________________________________________
Signature of Proposer: ______________________________________













REQUEST FOR PROPOSAL PROJECT DESCRIPTION
Town of Vail is seeking professional consulting services for the development of advertising, naming rights and sponsorship valuation. The professional services will include working with staff for program development, including solicitation and evaluating proposals, negotiating naming rights and/or sponsorship agreements for Town of Vail facilities. The Town of Vail currently offers multiple indoor and outdoor facilities that accommodate diverse event activity.

A significant and near-term opportunity is the town-owned “Dobson Arena”, scheduled for a $56M redevelopment starting April 2025.  The redeveloped Dobson Arena will continue to be an ice rink facility, hosting sports teams, tournaments and ice skating.  However, the newly designed arena will also be able to host a number of events such as concerts and corporate events, with seating capacity of 1,400 for hockey events and up to 3,500 for concerts including standing room only areas.  Dobson Arena is located in the heart of Vail, between Vail Village and Lionshead Village, surrounded by premium hotel and lodging properties and close proximity to the base of Vail Mountain.   The arena is currently managed by the Vail Recreation District under agreement with the Town of Vail; the Town of Vail is also working towards a partnership with AEG to bring concerts to the venue given close proximity to Denver venues.  

[image: ]  



SCOPE OF SERVICES 

Phase One

Naming Rights and Sponsorship Valuation
1. Tour Town of Vail facilities to determine potential for naming rights and sponsorship assets, including but not limited to exterior signage, interior signage, and any other potential revenue programs.
2. Evaluate and recommend potential challenges or issues for naming rights and/or sponsorship and a strategy to mitigate them.
3. Provide a formal written report summarizing findings to include the potential and recommended value for naming rights and sponsorship agreements.

Development of Solicitation / Promotional Package
1. Meet with Town of Vail staff to gather their perspectives, goals and criteria for the types of revenue partnerships. All programs will include category type criteria for partnerships that align with the Town of Vail vision.
2. Create a draft promotional package.
3. Meet with Town of Vail staff to review draft materials and coordinate the development of a final draft package.



Phase Two
1. Meet with Town of Vail staff to review the developed list of potential partners and schedule initial meetings.
2. 	Solicit additional potential partners based on knowledge of local and regional markets. Town of Vail desires to maximize quantity and quality of proposals to secure the optimal naming rights and sponsorship agreements.
3. Provide formal written report summarizing partner meetings / proposals with recommended partners for naming rights and sponsorship agreements awards.
4. Coordinate the agreement format with Town of Vail staff and the attorney's office to ensure an equitable agreement that represents the town’s best interests.

Phase Three
1. Work with Town of Vail staff to execute all assets as outlined in the sponsorship agreements.
2. Assist with selection of vendors, review signage plans and manage installation of all signs.
3. Oversee all activation and fulfillment of sponsorship agreements to ensure uniformity of execution.
4. Be present at installation activations for supervision purposes.
5. Follow up with solicitation partners that expressed interest in naming rights but were unable to successfully execute an agreement to see if they have interest in sponsorship assets that can co-exist with the naming rights agreement, thus increasing the total revenue yield.



PROPOSAL SUBMITTAL REQUIREMENTS

1. Proposal Form. Must be signed and submitted with response.

2. Qualifications. Describe your company's qualifications to provide the services requested, e.g., years in business, staffing and experience.

3. 	Experience. Describe your experience, professional degree or level of education, depth of staff to perform the services, resumes of key personnel providing information, familiarity with Town of Vail, pricing for the services to be provided, hourly rates, schedule and budget, etc...

4. 	Schedule. Identify and specify approximate time requirements for how much time is needed for the Dobson Arena project and propose a timeline to complete the services described.  Please consider construction timeline of April 2025 – Nov 2026 for optimal opportunity.  

5. Budget Pricing. Provide fee structure, cost estimate and a not to exceed amount for the services described in each of the phases.

6. Familiarity with Town of Vail. Provide a narrative describing familiarity with Town of Vail.

7. References. Please provide three (3) references from current customers receiving the same or similar service(s). Include name of entity, contact name and telephone number.

8. Legal Issues. Are there any lawsuits, federal, state or local tax liens, or any potential claims or liabilities against you, your company or the officers of the company at this time or within the last three years? If so, please explain.
9. Deliverables:
Based on scope of services outlined above


1. 


10. Evaluation Criteria.

The proposals will be reviewed by a selection committee. Final evaluation and
selection will be based on:

· Information presented in proposal
· Ability of the vendor to provide quality and timely products and services
· Qualifications and experience of the vendor
· Reference checks
· Total cost or proposed pricing
· Proposed timeline
· Any other relevant and appropriate factors as determined by the Town.
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