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REQUEST FOR QUALIFICATIONS


To Provide


Consulting Services to Amend the Vail Town Code


For

Updates to Title 12: Zoning Regulations; and Title 14: Development Standards



February 20, 2026


Town of Vail
Community Development Department
Vail, Colorado


SECTION I. Introduction

A. Introduction

The Town of Vail, Colorado (“Town”) is seeking qualifications from consultants (“Respondents) with land use, zoning, and design code expertise for a comprehensive rewrite of Title 12, Zoning Regulations, and Title 14, Development Standards, Vail Town Code. Title 12 has largely remained in its original form and content since the incorporation of the Town and requires a thorough update to remove inefficient, outdated language that is confusing for users and modernize the code with current practices and processes. Title 14 was added later and contains the town-wide design guidelines and development standards. The structure and framework of both titles require reorganization and modernization to convey the information and metrics contained therein in an easier to access and more understandable format.

Much of the content of Titles 12 and 14 is dated and has undergone numerous piecemeal amendments that have resulted in unnecessary complications in application for users and administrators alike. Some of the top priority issues to be solved with this endeavor are described in the next section of this document.

B. Goals and Objectives

· Establish a new structure for Title 12 and modify the content to make it clearer and more efficient for users to read, comprehend, and apply.
· Evaluate possibility of integrating the content of Title 14 into a revised and reorganized version of Title 12.
· Consolidate zoning standards and use types into one location with a simpler, modernized format (tables or matrices versus existing format).
· Engage the professional architect/developer community in a focus group format to understand their thoughts and opinions on potential modifications based on challenges they’ve experienced with applying Title 12 to past and present proposals. 
· Consider the purpose and intent of the existing language in the context of the Vail community as changes are proposed and implemented.
· Streamline and centralize review processes and establish more efficient practices where applicable. 


SECTION II. Background

A. Vail, Colorado
The Town of Vail, Your Favorite Mountain Town, is located approximately 100 miles west of Denver, Colorado, and nestled high in the Rocky Mountains at a base elevation of 8,150 ft. Vail is well known for its world-class skiing, beautiful Gore Range panoramas, bountiful sunshine, and vibrant villages. The community is comprised of a mix of full-time residents, part-time residents, and visiting guests. Vail is a major destination in both summer and winter. 
B. Project Need
To enhance and sustain a seamless, thorough development review process, the Town of Vail is seeking to overhaul outdated zoning regulations, modernize the structure of Title 12 and potentially integrate the pertinent elements of Title 14 into a revised version of Title 12, Vail Town Code. As stated previously, a list of higher priority topic areas must be addressed in the initial stages of the update. Given the existing structure of Title 12, many of the chapters and sections will require modification to achieve the goals and objectives of the project.
Title 12 was adopted in its current form in 1973 and has remained structurally largely intact since then except for various prescribed amendments adopted over the years which addressed areas of focus prevalent at given times.
The following topic areas have been identified by Council as the highest priorities for revisions to Title 12:

1. Uses
a. Modern land use and zoning codes contain permitted, conditional, and accessory uses in a single matrix, known as a “use schedule”, rather than a descriptive list found in each individual zone district as we have currently. The uses described in the Town’s current code are outdated and require updated, consolidated definitions in keeping with current zoning code practices.
b. Define permitted, accessory, and conditional uses as necessary.
c. Adjust certain uses in commercial districts appropriately to incentivize vibrancy.
2. Development Schedule
a. Codified development procedures should be outlined in one section instead of listed out in different zone districts where specific procedures apply.
3. Gross Residential Floor Area (GRFA)
a. Definitions, exclusions, and calculations of GRFA based on formulae for each district have evolved over time which has resulted in complex regulations that are difficult to understand and apply. A simplified FAR calculation methodology and reassessment of whether GRFA measurements are effective for controlling bulk and mass merit study.
4. Special Development Districts (SDD)
a. SDDs have been used as a type of hybrid zoning/site plan process in which an approved development plan overlays on top of underlying zoning and may deviate from numerical development standards such as height or setbacks (but not land uses) in exchange for commensurate public benefits. A revisit of this section is needed to assess whether a more suitable and efficient preview process could be implemented instead.
5. Nonconformities
a. The current nonconformities section needs to be updated to reduce the continuation of nonconforming uses and structures. 
6. Development Standards Table
a. Relocate development standards out of each separate zone district section and reorganize them into a singular reference table for ease of use and administration.
7. Definitions (Chapter 2, Title 12)
a. Many definitions in Title 12 are outdated. Sections outside of Chapter 2, Title 12 and Chapter 2, Title 14 also include definitions resulting in confusion. Reconciliation and consolidation of all definitions into one section is needed.
8. Landscaping Regulations
a. Current regulations are a mix of definitions, code, and guidelines. Consolidation and simplification while maintaining fire safety are needed.
9. Community Housing
a. Title 12, Chapter 13: EHU Requirements, Chapter 23: Commercial Linkage, and Chapter 24: Inclusionary Zoning are in three different chapters of Title 12 and require significant revisions and consolidation into one easily accessible location. 

SECTION III:	Scope of Professional Services 

The Town of Vail is seeking qualifications for professional services from qualified code consultant teams (the “Proposer(s)”) to assist the Town of Vail with services to amend Titles 12 and 14, Vail Town Code, to achieve stated goals and objectives. The analysis work will include a comprehensive assessment of the existing structure and content of Titles 12 and 14 with recommendations for amendments.

The scope of the services will, in general terms, be predicated upon assistance with the successful implementation of the revised Titles 12 and 14. The scope of work may broaden as the endeavor progresses and be broken into phases.

SECTION IV:	Selection and Evaluation Criteria

The ideal set of qualifications from Respondents will demonstrate the following skills and abilities:

· Extensive knowledge and experience writing land use, zoning, and design code language with demonstrated success working with municipalities; how previous successes are transferable or otherwise adaptable to the Town of Vail’s project need. 
· Demonstrated ability to excel in the public engagement process, and the ability to manage and organize multiple stakeholders with varying ideas and priorities. Specific experience is needed in helping communities understand complex regulatory language and tools. 
· Successful completion of similar work in comparable mountain communities with relatable challenges, space constraints, and solutions. 
· Demonstrated ability to complete projects on time and within budget with a commitment to the successful implementation of revised land use, zoning, and design codes in accordance with the set goals and objectives.
· Exceptional ability to develop and maintain professional relationships through effective communication, coordination, team building and integrity.  
· Proven track record of successfully delivering high quality work products in a collaborative process with multiple stakeholders.
· Demonstrated ability to make progress on multiple tasks in a dynamic and ever-changing process and resolve conflicts in communication, coordination, schedule, etc.
· Competitive professional fee structure based upon the scope and quality of the work to be provided and the ability to complete projects on time and within budget.

If only one (1) submittal is received in response to this RFQ, the Town of Vail may require assistance from the single responsive and responsible Respondent in the preparation of a proposal price analysis to determine whether the single proposal received by the Town of Vail is fair and reasonable.

The Town of Vail maintains the right, but shall be under no obligation, to award a contract to the responsive and responsible Respondent whose proposal is deemed by the Town of Vail to be most advantageous to the Town as determined by capability, qualifications and other factors set forth above.

SECTION V.  Information Provided

The Town of Vail has the following information that may be used by prospective Respondents for the purposes of responding to this RFQ:

· Vail Town Code (Titles 12 & 14 being the focus)
· Vail Land Use Plan 
· Vail Village Master Plan 
· Vail Village Urban Design Guidelines
· Lionhead Redevelopment Master Plan
· 2018/2019 Town of Vail Civic Area Plan
· West Vail Master Plan

In the event of a conflict or inconsistency between the RFQ, attachments, and information provided including drawings, specifications, reports, etc. thereto, the Town of Vail will work to resolve such conflict or inconsistency and provide written notice of the single interpretation to all known proposers by written addendum.

SECTION VI.	General Information

Limitations and Award
This RFQ does not commit the Town of Vail to award or contract, nor to pay any costs incurred in the preparation and submission of qualifications in anticipation of a contract. The Town of Vail reserves the right to reject all, or any submittal received because of this request, to negotiate with all qualified sources, or to cancel all or part of the RFQ. After a priority listing of the final firms or teams is established, the Town of Vail will negotiate a contract with the priority firm. If negotiations cannot be successfully completed with the priority firm, negotiations will be formally terminated and will be initiated with the second most qualified firm and, likewise, with the remaining firms.

Selection
Initial evaluation will be based upon the qualifications of the Respondent. The Town of Vail reserves the right to waive interviews, and to make its final selection based solely upon the qualification statements and evaluation criteria.

Equal Employment Opportunity
The selected consultant team will not discriminate against any employee or applicant for employment because of race, color, religion, sex, or national origin. 

Contract Phasing
Anticipated tasks within this RFQ may be eliminated or expanded by the Town of Vail at any time due to the progression and sequencing of the scope of work. Any resultant contract for professional services will be adjusted accordingly.

WORKERS WITHOUT AUTHORIZATION:

A. Certification.  Contractor hereby certifies that it does not knowingly employ or contract with a worker without authorization who will perform work under this Agreement and that Contractor will participate in either the E-Verify Program administered by the U.S. Department of Homeland Security and Social Security Administration or the Department Program administered by the Colorado Department of Labor and Employment to confirm the employment eligibility of all employees who are newly hired to perform work under this Agreement.

B. Prohibited Acts.  Contractor shall not knowingly employ or contract with a worker without authorization to perform work under this Agreement or enter into a contract with a subcontractor that fails to certify to Contractor that the subcontractor shall not knowingly employ or contract with a worker without authorization to perform work under this Agreement.

C. Verification.

1.		If Contractor has employees, Contractor has confirmed the employment eligibility of all employees who are newly hired to perform work under this Agreement through participation in either the E-Verify Program or the Department Program.  
2.	Contractor shall not use the E-Verify Program or Department Program procedures to undertake pre-employment screening of job applicants while this Agreement is being performed.  
3.	If Contractor obtains actual knowledge that a subcontractor performing work under this Agreement knowingly employs or contracts with a worker without authorization who is performing work under this Agreement, Contractor shall:  notify the subcontractor and the Town within 3 days that Contractor has actual knowledge that the subcontractor is employing or contracting with a worker without authorization who is performing work under this Agreement; and terminate the subcontract with the subcontractor if within 3 days of receiving the notice required pursuant to subsection 1 hereof, the subcontractor does not stop employing or contracting with the worker without authorization who is performing work under this Agreement; except that Contractor shall not terminate the subcontract if during such 3 days the subcontractor provides information to establish that the subcontractor has not knowingly employed or contracted with a worker without authorization who is performing work under this Agreement.
 
D. Duty to Comply with Investigations.  Contractor shall comply with any reasonable request by the Colorado Department of Labor and Employment made in the course of an investigation conducted pursuant to C.R.S. § 8-17.5-102(5)(a) to ensure that Contractor is complying with the terms of this Agreement.

E.	Affidavits.  If Contractor does not have employees, Contractor shall sign the "No Employee Affidavit" attached hereto.  If Contractor wishes to verify the lawful presence of newly hired employees who perform work under the Agreement via the Department Program, Contractor shall sign the "Department Program Affidavit" attached hereto.  


SECTION VII: Form of Response

This Section contains detailed instructions to which Respondents must adhere in the preparation and submittal of qualifications to the Town of Vail.  For purposes of evaluation, Proposers are advised that the proposal content, completeness of information, clarity, ease of reference and effectiveness in demonstrating the qualifications of the Respondent is most important.  

One (1) electronic copy (PDF) shall be submitted to the Town of Vail Share File site by 12:00 noon, (MDT), Monday, March 30, 2026.  All responses shall be submitted electronically to Matt Gennett, Director of Community Development, at mgennett@vail.gov, and shall be clearly marked with the following information:

Proposals must include the following information to be considered:
A. Cover letter describing the interest the Respondent has in working on the project and what uniquely sets them apart from other equally qualified Respondents.
B. Professional background information about Respondent including an indication of the project lead and the firm or entity responsible for execution on behalf of the team.
C. A minimum of three (3) references from past clients on relevant or similar projects.  
D. Description of relevant experience.  Specifically, civic and municipal planning, work on town codes, code writing and implementation, knowledge of code application and administration, and work completed for municipalities or special districts of similar size and magnitude in mountain resort communities like Vail, Colorado. Please provide at least three reference contacts including name, contact information, project date, brief project description, original project budget and final project cost.  Please provide an explanation of projected final project cost.
E. Provide a fee schedule detailing rates for different levels of employees working for Respondent and an estimate of total cost for the Town based on the information and project need provided herein.

The Town of Vail reserves all rights to investigate the qualifications of any and all individuals and firms under consideration, to perform a financial audit of one or more firms, to confirm any part of the information furnished in a proposal, and to require further evidence of managerial, financial or professional capabilities which are considered necessary for the successful performance of work described in this RFQ. The Town of Vail reserves the right to reject any or all proposals and to waive informalities and minor irregularities in proposals received.

All responses and supporting documents, except such information that discloses proprietary or financial information submitted in response to this request for qualification statements, become public information held in custody of the Town of Vail after the proposal submittal date given in this RFQ. The Town of Vail assumes no liability for the use or disclosure of technical or cost data submitted by any Respondent.

Nevertheless, if a response contains information that the Respondent does not want disclosed to the public, or used for any purpose other than the Town’s evaluation, all such information must be indicated with the following or similar statement:

"The information contained on pages ________ shall not be duplicated, used in
            whole or in part for any purpose other than to evaluate the proposal provided; that
if a contract is awarded to this firm as a result of the submission of such information, the Town of Vail shall have the right to duplicate, use or disclose this information to the extent provided in the contract. This restriction does not limit the right of the Town of Vail to use the information contained herein if obtained from another source."

All such nondisclosure items specified in the proposal shall be subject to disclosure as provided in Part 2 of Article 72 of Title 24, C.R.S. ("The Colorado Public Records Act") or as otherwise provided by law.

SECTION VIII: TERMS AND CONDITIONS
A.	Invitation
Qualified code professionals (herein the “Respondent(s)”) are invited to submit qualifications.
The purpose of this solicitation is to bind a qualified, competent, and experienced Respondent into a formal written agreement with the Town of Vail to perform the scope of work described in this Request for Qualifications.  The complete Request for Qualifications document can be obtained at the Town of Vail, Community Development Department, located at 75 South Frontage Road, Vail, Colorado, or online at vailgov.com.  Additional instructions for obtaining the Request for Qualifications can be found in Section VIII (B) of this document.
This invitation is not to be construed as a commitment of any kind on the Town’s part, nor does it commit the Town to pay or otherwise reimburse any costs incurred in the submission of a response package, nor for any costs incurred prior to the mutual execution of a formal written agreement.  
B.	Advertisement and Notice of Invitation
Requests for Qualifications (herein “RFQ”), including response submittal requirements for:


Updates to Title 12: Zoning Regulations; and Title 14: Development Standards

is available on the Town of Vail website on the RFP/RFQ page, and at the Town of Vail Community Development Department Building, 111 South Frontage Road, Vail, CO.  All questions shall be directed to Matt Gennett at mgennett@vail.gov or 970-479-2146 by 12:00 pm, March 13, 2026.

C.	Schedule

To be considered, the following schedule shall be strictly adhered to:  

One (1) electronic (PDF) copy must be received by 12:00PM on Monday, March 30, 2026 (the “Deadline”).  Any response to the RFQ received after the Deadline will not be considered.	
	
Questions for Town by 12:00PM..…...………….……………………………………..March 13, 2026
Written Responses to Questions by 5:00 PM.........................................................March 20, 2026
Qualifications Deadline – Received by 12:00 PM .............................................March 30, 2026
Finalist Candidates Notified ….………………………………………............................April 10, 2026

The Town of Vail is under no obligation to comply with the schedule shown above, provided that all prospective Respondents or other interested parties known to the Town of Vail shall be notified equally of changes made to the schedule by the Town of Vail within a reasonable time after any such changes are made.  In no event shall any Respondent or other interested parties have any redress to the Town of Vail, be it financial or otherwise, in the event the Town of Vail changes this schedule in any way.  Responsibility for submitting the response to the Town of Vail on or before the Deadline shall remain solely and strictly that of the Respondent.

All Respondents are encouraged to review this RFQ carefully and to investigate all conditions involved in the execution of work described herein. The selected Respondent shall not be allowed additional compensation for items on which it has failed to inform itself prior to the opening of proposals.
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