« What is the expected timeframe for this project?

o 18-24 Months for the full re-write and adoption

« Can a virtual format (e.g., Zoom) be assumed for the focus group meeting(s)?

o Likely a hybrid of zoom and in person may be utilized. Preference will be
for in-person meetings.

« Is the consultant expected to attend and present at any public meetings or future
hearings?

o Yes, consultant is expected to be at public meetings and hearing related
to the adoption of the new code.

« Significant revisions and consolidation of Community Housing content are
identified as a high priority. Are the revisions only related to those necessary to
align and consolidate content, or are more substantial content changes
desired? For example, is the consultant expected to develop recommendations
for linkage fees and inclusionary requirements?

o Depending on qualifications, the consultant may be expected to make
recommendations for linkage and inclusionary requirements. The housing
content must be consolidated into a single section and the various
components of how it is administered will be rewritten.

e Does the Town expect the scope of work to include amendments to Special
Development Districts (or other code sections) that are intended to encourage
more developments to use optional incentive programs? Is the Town interested
in development feasibility modeling (such as financial pro-forma tests) to inform
these updates?

o Yes, amendments to the Special Development District section is to be
included in this work. Financial testing is, at the moment, not
contemplated. The focus should be on the process, administration,
submittal materials, and review timelines.

« Does the Town anticipate that site/building modeling would be needed to test
and calibrate development standards, including the analysis of Gross
Residential Floor Area (GRFA) standards?

o Yes, site modeling should be included.

« Is the consultant expected to refine or expand upon existing landscape
standards (species, irrigation, etc.), or only simplify and consolidate existing
regulations?

o Simplify and consolidate

« What level of Town Attorney involvement in this project is expected?

o We expect a moderate amount of involvement from the Town Attorney to
assess and comment on legal exposure that the new code may present.

« Should the total cost estimate reflect the comprehensive assessment and
recommendations for amendments, and not future phases (i.e., actual
amendments) as future phases will be determined by the assessment?

o The end goal is adoption. Estimates should include assessment,
recommendation, and adoption.

« Can a range of estimated total cost be provided with an explanation of the cost
range?

o Yes.



